An Invitation to
Apply for
City Administrator of
Wells, Minnesota

Qualified persons are invited to
apply by August 27, 2021
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Wells, Minnesota is seeking a City Administrator
ANNOUNCEMENT
General Duties: Under the limited direction, this managerial position is responsible for all
administrative affairs of the City and is responsible for organizing, directing, and coordinating City
government operations in accordance with policies and administrative direction provided by the Mayor
and City Council. This position serves as the chief spokesperson for the City and provides professional
guidance to the council; and performs related work as required. Salary will be based upon education
and experience.
Salary Range: $62,883–$89,883; excellent benefits package.
Minimum Qualifications: A four-year Bachelor’s
Degree in Public Administration, Business, Accounting
or related field. Three (3) years of experience in local
government and financial management. Possess a
valid Minnesota driver’s license.

POSITION PROFILE
View the full position profile at
www.cityofwells.net and www.mnscsc.org

SEND APPLICATION
MATERIALS TO
APPLICATION PROCEDURE
To be considered for this position, an
applicant’s file must be completed and received
by August 27, 2021, and must contain:
1. Cover Letter
2. Résumé

Mike Humpal, CEcD
Manager, Local Government Solutions
South Central Service Cooperative
2075 Lookout Drive
North Mankato, MN 56002
Office: 507-389-5107
Mobile: 507-236-7651
Email: mhumpal@mnscsc.org

3. Formal City Application

SELECTION TIMELINE
Application deadline: 08/27/21, 4:30 pm
Finalists selected: 10/1/21
Interviews: 10/11–10/12/21
Candidate selected: 10/18/21
Confidentiality will be maintained unless
applicant is named as a finalist.
References will not be contacted until
mutual interest is established.
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THE POSITION
Purpose and Scope
Under the limited direction, this managerial position is responsible for all administrative affairs
of the City of Wells and is responsible for organizing, directing, and coordinating City government
operations in accordance with policies and administrative direction provided by the Mayor and
City Council. This position serves as the chief spokesperson for the City and provides professional
guidance to the council; and performs related work as required. Salary will be based upon
education and experience.

Essential Duties
The essential functions of the position include, but are not limited to the following:
1. Oversees and coordinates the operation of all departments in City government including
personnel, equipment, and facilities.
2. Monitors City operations to ensure compliance with applicable laws, regulations, rules,
policies, and ordinances.
3. Performs or effectively recommends the hiring, transfer, suspension, promotion, discharge,
assignment, direction of work, discipline, reward, and adjustment of other employees’
grievances on behalf of the employer.
4. Collects and creates information used to develop management positions for the collective
bargaining process and actively participates in the collective bargaining process on behalf of
the employer.
5. Evaluates and interprets laws, ordinances, resolutions, policies and rules in accordance with
overall city objectives and makes appropriate recommendations.
6. Posts and publishes notices, ordinances and resolutions; and maintains records of minutes and
ordinances passed by council.
7. Develops and ensures City Council is fully advised as to the financial condition and needs of
the City; and prepares and submits the annual budget and audit to the City Council. In
collaboration with department heads prepares a comprehensive annual financial report and
annual budget.
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Essential Duties (continued)
To

8. In collaboration with the City Council assists in the preparation of meeting agendas and
information packets.
9. Attends City Council meetings and presents information and recommendations deemed
necessary or as requested by members of City Council.
10. Coordinates development and implements long and short-term plans, and coordinates projects
with department managers.
11. Prepares and analyzes quotes and bids for products and services; recommends selection of firms
or individuals to provide products and services; executes or recommends execution of contracts
to Council for approval. Ensures all actions and contracts, including labor contracts, involving
the City are legally sound.
12. Prepares grant applications and is responsible for all city licensing.
13. Develops and implements administrative policies, resolutions, procedures and guidelines in
cooperation with City Council. Advises department heads and other employees of administrative
procedures and policies.

14. Performs other duties as assigned.
This position may encounter not public data in the course of these duties. Any access to not public
data should be strictly limited to accessing the data that are necessary to perform the duties.
While data are being accessed, this position should take reasonable measures to ensure the not
public data are not accessed by individuals without a work reason. Once the work reason to access
the data is reasonably finished, this position must properly store the not public data.
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Minimum Qualifications
To
To perform this position successfully, an individual must be able to perform each essential
function satisfactorily. The requirements listed below are representative of the formal
education, experience and training required.
Education
Four-year Bachelor’s Degree in Public Administration, Business, Accounting or related
field.
Experience
Three (3) years of experience in local government and financial management.
Trainings, Certificates, and Licenses
Possess a valid Minnesota driver’s license

DESIRABLE QUALIFICATIONS
The requirements listed below are representative of the formal education, experience and
training preferred in order to exceptionally perform all of the functions of this position.
Education
Advanced degree equaling a Master’s Degree in Public or Business Administration.
Experience
Five (5) years of experience in local government and financial management.
Trainings, Certificates, and Licenses
International City/County Management Association (ICMA) Certification
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Complexity
The overall complexity of this position is advanced. While performing the normal duties of
this job, work demands great depth of analysis to identify the nature and extent of
problems, develop new methods, and deal with many variables including some that are
unclear or conflicting. This is in addition to work that requires many different processes
and methods.

Responsibility
Supervision
•

Limited direction is provided while performing the normal duties of this job.

•

This position exhibits formal supervisory responsibilities as a manager in charge of
multiple diverse functions.

Impact
•

While performing the normal duties of this job, this position’s work affects the work of
other experts, influences important professional or administrative activities of the
City, or impacts the wellbeing of many groups of people.

Required Physical Abilities and Work Conditions
The physical demands and work conditions described here are representative of those that
must be met by an individual to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.
Hazards
•

While performing the duties of this job, this position may occasionally stand, walk,
feel, and drive; frequently finger/enter data/keystroke, talk and hear; and
continuously sit.

•

While performing the duties of this job, this position will use close, far, depth
perception, visual acuteness, color, and peripheral vision.

•

While performing the duties of this job, this position will use their right and left hand
for simple handling or grasping.

Surroundings
While performing the duties of this job, this position will experience exposure to inside
environmental conditions.
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Desired Attributes and Goals for the Wells City Administrator, as defined by the
City Council

01
Personal
Characteristics

02
Technical Skills

03
Top Priorities

Personal characteristics important to the city council are for the city
administrator to be ethical, confident, have a neat appearance, be a good
communicator, have compassion, and be friendly and respectful. The city
administrator should be a motivated goal-oriented person who is a good
communicator, fair, dependable, and personable. The city administrator
should be a strong leader that will support staff, and someone that is
confident with good decision-making skills, with listening as a priority.

The top technical skills that the city council would like in the city
administrator include finance and budgeting. These, as well as some city
administration experience, were a top priority across the group. Overall
management capabilities with some emphasis placed upon leadership,
and being knowledgeable in municipal government and planning and
zoning principles was also listed as a priority. The council wants
problem-solving skills that include strong people skills with the ability to
initiate team building amongst city staff. Also, the city desires someone
with the ability to research a topic and determine the necessary human
and financial resources to address the issue effectively. They desire an
administrator with the strong ability to analyze the city council’s
objectives and goals that are best for Wells as a whole. Finally, they
want a city administrator to be involved in the community.

The city council identified three top priorities to be addressed by the
city administrator in the next one to three years:
1) Community growth, specifically maintaining and growing jobs for
the community.
2) Appropriating funds and making sound financial/spending decisions.
3) Developing and implementing an ordinance and resources to assist
in cleaning up the community.
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OUR GOVERNMENT
The Organization
The City of Wells runs on a Mayor-Council System. The City Council is composed of a mayor and four council
members. Council members serve four-year terms, and the mayor serves a two-year term. The City Administrator is the
Chief Administrative Officer of the City and is responsible for the proper administration of all affairs of the city. The
Administrator plays a significant role in the management of these departments — City Hall, Street Department, Liquor
Store, Movie Theatre, Swimming Pool, and Golf Course.
Wells Emergency Services include: The Wells Ambulance, whose service is composed of on-call basic life support
trained Emergency Medical Technicians and two ambulances; the Fire Department has 29 trained volunteer fire
fighters and equipment for firefighting and rescue; and the Police Department, which has a Chief, four full-time
officers, and five part time officers.
The City of Wells has several boards that provide oversight to various city functions. These include the Airport Board,
Parks Board, Economic Development Authority (EDA), Housing Redevelopment Authority (HRA), Library Board, Wells
Public Utilities Commission, Fire Relief Association, and the Tri-City Sewer Board.
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Budget for the City of Wells

General City Fund Operating Expenditures
2020 Budget

2021 Budget

General Government

$

561,270.00

$

Public Safety

$

587,596.00

Streets and Highways

$

602,059.00

Sanitation

$

9,126.00

$ 9,912.00

Culture and Recreation

$

480,113.00

$ 474,500.00

Economic Development

$

3,400.00

Misc Expenditures

$

31,574.00

Total Current Expenditures

$2,275,137.00

Debt Service – Principal

$

400,000.00

$

367,500.00

Interest and Fiscal Charges

$

114,768.00

$

121,374.00

Other Capital Outlay

$

456,600.00

Total Expenditures and Other

$3,246,405.00

$3,105,226.00

2020 Budget

2021 Budget

646,003.00
$ 740,699.00

$

619,922.00

$
$

3,400.00
43,416.00

$ 2,537,852.00

$

78,500.00

General City Fund Operating Revenues
Property Taxes

$

1,105,200.00

1,294,573.00

$ 129,900.00

All Other Taxes
Special Assessments

$

$

67,110.00

$ 129,900.00
$

83,314.00

Licenses and Permits

$ 14,050.00

$ 19,050.00

State General Purpose

$ 944,669.00

$ 982,708.00

State Categorical Aid

$

61,585.00

$

61,585.00

Local Grants

$

51,627.00

$

52,068.00

Charges for Services

$

358,447.00

$

351,553.00

Fines and Forfeits

$

9,500.00

$

8,500.00

Interest Earnings

$

2,065.00

$

1,725.00

Misc Revenues
Total Revenues and Other

$

53,200.00

$2,797,353.00

$

98,412.00

$3,083,388.00
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OUR COMMUNITY
Living and Working in Wells
Wells, Minnesota is a progressive town of 2,300 located in
Faribault County. It is strategically located between Mankato
(35 miles), Albert Lea (20 miles) and Blue Earth (25 miles).
Amenities and attractions include new K–12 school — United South
Central, St Casimir’s private K–6 school, summer recreation
programs, the historic Flame Theater, Depot Museum, Veterans
Memorial Park, library, community center, Wells Liquor Depot,
senior living options and Wells Municipal Airport.
History
Colonel Clark W. Thompson, the "father" of Wells, was a member
of the 6th Territorial Legislature and a member of the Territorial
Council. As a member of the Minnesota Constitutional Convention
in 1857, he helped frame our state constitution. President Lincoln
appointed him Superintendent of Indian Affairs in the Northwest in
1861.
In 1869, he was among a few pioneers who staked out the Village
of Wells on land which he owned. With 9,000 acres, he was the
largest landowner in Faribault County. Though he accumulated
vast sums of money in Minnesota, he paid it out again in useful
improvements that would not only benefit himself, but the
community as well. A fitting example is the 53-acre park he
donated to Wells. The Village of Wells was established in 1869 but
was not incorporated until March 6, 1871. The city was named for
J.W. Wells, father-in-law of Clark W. Thompson.
Demographics
As of the 2010 census, there were 2,343 people, 1,013 households,
and 635 families living in the city. The population density was
1,177.4 inhabitants per square mile (454.6/km2). There were
1,133 housing units at an average density of 569.3 per square mile
(219.8/km2). The racial makeup of the city was 96.9% White, 0.2%
African American, 0.2% Native American, 0.8% Asian, 0.9% from
other races, and 1.1% from two or more races. Hispanic or Latino
of any race were 7.3% of the population.
There were 1,013 households, of which 27.3% had children under
the age of 18 living with them, 48.7% were married couples living
together, 10.0% had a female householder with no husband
present, 4.0% had a male householder with no wife present, and
37.3% were non-families. 33.9% of all households were made up of
individuals, and 18.7% had someone living alone who was 65 years
of age or older. The average household size was 2.26 and the
average family size was 2.87.
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Living and Working in Wells (continued)
Education
Residents of Wells are given two options for outstanding education. United South Central (USC)
Schools include USC Elementary School, which has approximately 300 students pre K–6, and USC
High School, which has approximate 330 students, 7–12. USC offers students a wide variety of
after-school sports and activities in fine arts, including band and choir, drama, robotics and FFA.
They also offer a challenging academic curriculum that is engaging, adaptable to a variety of
learning styles, and tied to Minnesota State Education Standards. Community education
programming is also available through USC.
St. Casimir's School offers parochial education from PreK-6. It is a Christ-centered faith
community where students pray, learn and celebrate together in an environment for children of
various Christian faiths.

United South
Central Schools
serve students
PreK–12, with a
student–teacher
ratio of 16 to 1.

St. Casimir’s School is
inter-denominational
and serves students
PreK–6.
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Living and Working in Wells (continued)
Recreation
With over 80 acres of parks including Half Moon and
Thompson parks, Wells provides many recreational
opportunities. Parks include a golf course, a public
swimming pool, baseball/softball fields, picnic
shelters, sand volleyball courts and playgrounds.
Located 6 miles south of Wells, Pihl’s Park is a 20-acre
county park on Rice Lake. It features RV and tent sites,
nature trail, horseshoe pits, mini golf, disc golf and a
fishing pier.

Playground at Half Moon Park

The Wells Municipal Swimming Pool provides welcome
relief during hot summer days. Annual passes are
available and swimming lessons are offered JuneAugust.
Since 1912, the Flame Theatre has been a prime
entertainment venue for Wells families. The theatre
currently has a Dolby Digital sound system and 304
seats. The Flame Theatre is one of several services
unique to this rural southern Minnesota community.
The Wells Community Center is available for rent for
graduations, receptions, parties, meetings, etc. The
center features an onsite kitchen and seating for up to
180 people.

Municipal Pool

Public Golf Course

Standing proudly in a city that began as a railroad
town is the Wells Depot. Built in 1903 and listed on
the National Register of Historic Places, the depot is
fully restored and houses a museum that includes many
interesting exhibits. The museum welcomes visitors all
year round.
For those who like to hit the links, the Wells Golf
Course is a nine-hole executive style course that offers
something for every skill type with (4) par fours and
(5) par threes. It has been a proud member of the
Wells community since 1934.

Flame Theatre

The city and its visitors celebrate together at two
annual festivals: Summer in the City in June and
Kernel Days in August. The festivals draw in visitors
from around the region and they feature live
entertainment, games and other festivities.

Summer in the City Festival

12 / Position Profile: Wells City Administrator

Living and Working in Wells (continued)
Healthcare
With two clinics, a chiropractic office, a dental office and two assisted living homes, Wells
residents receive high-quality, personalized medical care. The two clinics are Mayo Clinic
Health System and the United Hospital District—Wells Clinic. Mayo Clinic’s primary care
and specialty care specialists provide healthcare for the whole family including annual
physicals, baby wellness, regular check-ups, vaccinations, and much more.
The Wells Clinic is one of four southern Minnesota clinics operated by United Hospital
District. This state-of-the-art facility offers comprehensive medical care and personalized
treatments. Their physicians and other staff are up to date with the latest technology and
procedures in the medical field, including radiology and diagnostic imaging.

Public Safety
Crime rates in Wells are low compared to neighboring, similarlysized communities. When emergency services are required, the
Wells community is served by its own experienced law enforcement
personnel, EMTs and firefighters. Wells Ambulance service includes
on-call basic life support trained Emergency Medical Technicians
and two ambulances. Wells Fire is a voluntary department of 29
trained firefighters and has equipment for firefighting and rescue.
The Police Department includes a Chief, four full-time officers and
five part-time officers.

Airport
Wells Municipal Airport is a city-owned,
public use airport located three miles west
of the central business district of Wells.
The airport covers an area of 45 acres and
has a 2,900-foot turf landing strip that is
lighted from dusk to dawn. Airport
facilities also include a rotating beacon,
paved apron, and an arrival/departure
building that’s open 24 hours. Between 8
and 10 aircraft are normally housed at the
airport, including an agricultural aviation
operation.
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Economic Vitality
The businesses and industries of Wells reach people in the region but also on an international
scale. Wells is home to agricultural industry and many families of dedicated farmers. The Wells
Economic Development Authority (EDA) and the Chamber of Commerce are ready and able to
assist any business wanting to expand, relocate, or start-up and help advance the economic and
civic wellbeing of the Wells area.
As an advocate of the business community, the Wells Chamber of Commerce seeks to advance
education, support progressive government, and in general, promote the welfare of all citizens
to enhance the quality of life in the Wells Area. Wells has a vibrant shopping scene including
grocery, discount general merchandise, gift shops, florists, hardware, restaurants, bakery,
pharmacy, salons, thrift store and others. Major services include medical clinics, insurance
agencies, accounting, plumbing/electrical, legal, five churches, daycares, VFW, American
Legion, construction/contractors, two banks and much more.
Since its establishment in 1989, the EDA has assisted in the economic stability and growth of
Wells. It has worked with everyone from the largest employer to the smallest family-owned
business and it continues to work towards making Wells an economic development hub for
southern Minnesota. The EDA may provide new businesses with the tools necessary to start-up or
expand in the Wells community and has worked with multiple funding agencies such as Region
Nine, Southern Minnesota Initiative Fund and the MN Department of Employment & Economic
Development.

South Industrial Park is
one of the available
commercial/industrial
sites ready to welcome
start-up and relocating
businesses.
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Our Community At A Glance

Education

Healthcare

Housing

Wells residents have two

Medical services include

In 2019, 80% of the housing units in

outstanding education options:

chiropractic and dental offices,

Wells were occupied by their owner

United Central public schools and

two clinics and two assisted living

and median property value was

St. Casimer’s private school.

facilities.

$83,800.

Demographics

Retail

Green Space

Wells is home to a population of

Wells has a vibrant shopping scene

With over 80 acres of parks

2.34k people, from which 95.9%

including grocery, discount

including Half Moon and Thompson

are citizens. The five largest

general merchandise, gift shops,

parks, Wells provides many
recreational opportunities.

ethnic groups are White (Non-

florists, hardware, restaurants,

Hispanic, 84.2%), White (Hispanic

bakery, pharmacy, salons, thrift

7.92%), Two+ (Non-Hispanic

store and others.

3.94%), Asian (Non-Hispanic 1.5%),
and Other (Hispanic 1.37%).

Childcare

Recreation

Major employers include

Wells’ youngest residents are

Residents and visitors enjoy access

Herman Manufacturing and

well cared for by seven local

to area lakes, a golf course,

Brakebush Brothers, Inc.

daycares.

campground, swimming pool and

Employment

The median household income

miles of biking and walking trails.

in Wells is $46,205.
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Address

Telephone

Connect with Us

125 South Broadway

507-553-6371

www.cityofwells.net

Wells MN 56097
Email: cityhall@cityofwells.net

WellsMN
CityOfWellsMN

