
Economic Development Authority Meeting Minutes
Tuesday, September 16, 2014, 5:00 pm

Wells City Hall

The Wells Economic Development Authority (EDA) convened on September 16, 2014 at 5:00 pm in the
Wells City Hall Conference Room. President Brad Heggen called the meeting to order with the
following members present: Jim Heckman, Bruce Mandler, Sue Nasinec, Gary Robbins and Kim
Sorenson. Members absent: John Herman. Also present was City Administrator Robin Leslie.

AGENDA
The agenda for the September 16, 2014 meeting was reviewed. Motion by Nasinec and second by
Heckman to approve as presented. Motion carried.

MINUTES
The minutes of the August 19, 2014 meeting were reviewed.  Motion by Nasinec and second by Robbins
to approve as presented. Motion carried.

PUBLIC COMMENT
Lacey Hassing stated she is in the process of purchasing Kim’s Cusine and is looking at moving the
business to Wells. Hassing stated she is looking for a building site with water, sewer and natural gas and
that could house a building large enough to host cooking classes or small parties. Hassing stated her
prime location would be the North Industrial Park because of the amount of traffic.

Robbins stated it might be time to have another discussion about the North Industrial Park before they
turn anymore businesses away.

Leslie stated she will look into the few other options that may be available and get back to Hassing.

CONSENT ITEMS
The bills and financial reports were discussed. Motion by Sorenson and second by Nasinec to approve
bills with the additional bill from Bolton and Menk for the South Industrial Park. Motion carried.
Motion by Sorenson and second by Robbins to approve financial reports. Motion carried.

NEW BUSINESS
Paragon Bank Release of Extra Collateral- Motion by Robbins and second by Nasinec to release
collateral from CD which has been transferred to Wells Federal Bank. Motion carried (4-0 with
Heckman abstaining).

OLD BUSINESS
Faribault County Commercial Loan Fund Update- Ms. Leslie provided an update for the Board
stating there have been no applications.

South Industrial Park- Ms. Leslie stated Staloch’s will disc the weeds when dry and that the final draw
for the BDPI grant will be submitted soon closing out the project.

Incubator Building- Ms. Leslie stated she would like to see what happens with the three possible
tenant’s before deciding to charge the school utilities for the winter months. The board recommended
giving tenant #1 until October 1st to get paperwork in and then move on to other possible tenants.

Interested Party Inquiries- President Heggen stated there is no update from Amos Boeck and that Pat
Mithun was unable to attend the meeting.



Community Development Staffing- Ms. Leslie indicated it is budget season and to submit any requests
to the Council as soon as possible.

Revolving Loan Fund- Ms. Leslie stated she plans to attend another revolving loan fund training
through the State of Minnesota for the DEED RLF.

ANNOUNCEMENTS
President Heggen reminded the Board that the next meeting would be held on Tuesday, October 21,
2014 at 5:00 pm.

ADJOURNMENT
Motion by Sorenson and second by Robbins to adjourn. Motion carried. Meeting adjourned at 6:10 pm.

_________________________ ____________________________
Jim Heckman, Secretary/Treasurer Megan Boeck, Deputy City Clerk


