
Economic Development Authority Meeting Minutes
Tuesday, July 22, 2014, 5:00 pm

Wells City Hall

The Wells Economic Development Authority (EDA) convened on July 22, 2014 at 5:00 pm in the Wells
City Hall Conference Room. President Brad Heggen called the meeting to order with the following
members present: Jim Heckman, John Herman, Bruce Mandler, Sue Nasinec, Gary Robbins and Kim
Sorenson. Also present was City Administrator Robin Leslie.

AGENDA
The agenda for the July 22, 2014 meeting was reviewed. Motion by Sorenson and second by Mandler to
approve with the addition of SFS Site. Motion carried.

MINUTES
The minutes of the June 15, 2014 meeting were reviewed.  Motion by Robbins and second by Mandler
to approve as presented. Motion carried.

PUBLIC COMMENT
None

CONSENT ITEMS
The bills and financial reports were discussed. Motion by Herman and second by Nasinec to approve
bills as presented. Motion carried. Motion by Sorenson and second by Mandler to approve financial
reports. Motion carried.

NEW BUSINESS
Community Development Staffing
The Board discussed community development staffing needs. Those speaking were in favor of
additional staffing. Ms. Leslie mentioned staffing at City Hall is at the same number as it was when
there was a dedicated staff person with the addition of the full time Office Specialist. She also
mentioned the community development duties have been split up between the Accounting Clerk, Deputy
City Clerk and City Administrator. The Board agreed to continue to discuss.

OLD BUSINESS
Faribault County Commercial Loan Fund- Lindsey Warmka, FCDC
Ms. Warmka updated the Board of a change to offer loan forgiveness for the last $2,000 of the loan
thereby creating an incentive for businesses to use the loan. Motion by Sorenson and second by Nasinec
to start the Wells program without the forgiveness incentive. Motion carried with Herman abstaining.

Kim Sorenson leaves at 6 pm.

Jim Heckman leaves at 6:35 pm.

South Industrial Park/BDPI- Steve Kloos, Wells Concrete Products
Mr. Kloos updated the Board stating that they are still planning construction in the spring of 2015 but
would not be completed by May 31, 2015 due to the harsh winter creating scheduling problems for the
company. He stated they would like to build an architectural batch plant with two to three beds
employing seven to eight people per bed thereby creating about 20 jobs. In addition, he said this plant
would be for smaller scale products of pre-cast art stone. He also mentioned WCP sold their pre-cast
business at the old Truss Plant site (next to the SIP) to Cemstone. He also said Cemstone plans to build



at their current site. Ms. Leslie stated the BDPI project will need to be closed out by the end of this year
once the lift station is completed.

Interested Part Inquiries
Board member Herman stated he would speak to the North Industrial Park party.

President Heggen stated he would speak to the South Industrial Park party.

Incubator Building
Ms. Leslie and President Heggen stated they both spoke to Shawn Jensen about a tire shop locating in
the incubator building. Ms. Leslie suggested lowering the rent to get a viable tenant and stated Mr.
Jensen was amenable to $500 per month for the first year. Motion by Nasinec and second by Robbins to
approve $500 per month for the first year for any approved applicant/tenant. Motion carried. Ms. Leslie
stated she would work with Mr. Jensen on an application and his business plan.

Jim Heckman returned at 7 pm.

SFS Site
Ms. Leslie stated she was notified by DEED that Steve Singleteary has requested a release of his
personal guarantee for the DEED MIF loan of $500,000. She stated DEED was opposed to this but was
willing to waive interest only. Motion by Heckman and second by Herman to deny the release of
personal guarantee. Motion carried.

ANNOUNCEMENTS
President Heggen reminded the Board that the next meeting would be held on Tuesday, August 19, 2014
at 5:00 pm.

ADJOURNMENT
Motion by Robbins and second by Herman to adjourn. Motion carried. Meeting adjourned at 7:15 pm.

_________________________ _________________________
Secretary/Treasurer Jim Heckman City Administrator Robin Leslie


