' 5, COUNCIL PROCEEDINGS

CITY OF WELLS, MINNESOTA

MINUTES

Regular Session of City Council
City of Wells

The Wells City Council convened in regular sessinrMonday, January 24, 2011 from
5:00 p.m.until 6:20 p.m. in the Wells Community Center, Coli€hambers. Mayor
Ron Gaines called the meeting to order with thie¥ahg council members and
employees present: Councilmember Steve Burns andcdmember Jim Durfee.
Councilmember Ann Marie Schuster and Councilmemi{stiley Seedorf were absent.
Employees present: Police Chief Jim Ratelle, S®egtervisor Janie Whim, Community
Development Director Chris Elvebak, City Attorneg\id Frundt, Deputy Clerk Deb
Redman and City Administrator Jeremy Germann. M&anes led the group in the
“Pledge of Allegiance.”

AGENDA:

The agenda for the January 24, 2011 council meetagyreviewed with Councilmember
Burnsmaking a motion to approve the agenda with theieltion of the topic
RESOLUTION 2011-04 (ALLEY VACATION) under GENERAL BSINESS.
CouncilmembebDurfeeseconded the motion. Roll call taken with Burns Brudfee
voting yea. Motion carried.

PUBLIC HEARINGS:

Mayor Gaines opened the hearing scheduled andgpfustéhe issue of ALLEY
VACATION, vacating an alley located completely withthe Clark W. Thompson
addition. Mayor Gaines closed the hearing aftepulolic comment.

Mayor Gaines opened the hearing scheduled anddpfustéhe issue of SMALL CITIES
DEVELOPMENT PROGRAM (SCDP), considering a joint Apgtion with the City of
Winnebago, Minnesota to the Department of Employm8eBEconomic Development
(DEED) program. Discussion held with CouncilmemBarns asking Development
Director Elvebak questions concerning the areasmtiaily selected. Mayor Gaines
closed the hearing after no public comment.

Mayor Gaines opened the hearing scheduled anddofustéhe issue of SMALL CITIES
DEVELOPMENT PROGRAM (SCDP), designating a slum ahght district as defined
by Minnesota statute. Mayor Gaines closed the hgaiter no public comment.

Mayor Gaines opened the hearing scheduled anddofustéhe issue of INTERIM
ORDINANCE, a proposed ordinance to the CITY OF WEBLIMINNESOTA CODE
OF ORDINANCES to place a moratorium on the buildaignanufactured homes until
further studies can be completed. Mayor Gainesddse hearing after no public
comment.



CONSENT ITEMS:

The minutes of the regularly scheduled council ingdteld on January 10, 2011 were
reviewed with Councilmember Burns making a motiomadcept the minutes as
presented. Councilmember Durfee seconded the mdRiolhcall taken with
Councilmember Burns and Durfee voting yea. Motiarried.

The bill list was reviewed in the amount of $273&83! with Councilmember Burns
making a motion to approve as presented. Councilmeemurfee seconded the motion.
Discussion held on a $286.83 bill from Schroedectic of Easton and a $286.82 bill
from Schroeder Electric of Easton. Roll call takéth Burns and Durfee voting yea.
Motion carried.

Monthly financial reports were reviewed includireyenue & expenditures 2010
statement, and balances & receipts for Decembam&imember Burns made the
motion to accept the reports as presented witlt@nsefrom Councilmember Durfee.
Roll call taken with Burns and Durfee voting yeaothn carried.

Monthly financial reports were reviewed includingectime hours accrued, comp-time
accumulated, building permits & report, and liggtare comparison with
Councilmember Durfee making a motion to acceptréperts as presented with a second
from Councilmember Burns. Roll call taken with Bsitand Durfee voting yea. Motion
carried.

Chief Ratelle gave a status report for the Poliepdtment.
PUBLIC COMMENT:

Milt Peterson informed council he had not collecaidhe information he needed and
requested to be listed on the next council agemdigstuss the topic of the Wells
Municipal Airport.

GENERAL BUSINESS:

Mayor Gaines gave the second of three readings fooposed ordinance to declare a
moratorium for the construction, placement, andétwcation of any mobile,
manufactured, modular or relocated pre-existing danthin the R-1 and R-2 residential
districts of the City of Wells.

Mayor Gaines asked for a motion to adopt RESOLUTEDN1-02: A RESOLUTION
ORDERING PREPARATION OF REPORT ON IMPROVEMENT (FEBHITY
STUDY). Councilmember Durfee made the motion witeaond from Mayor Gaines.
Discussion held. Roll call taken with Durfee andr@a voting yea. Burns abstained.
Motion carried.

Mayor Gaines asked for a motion to adopt RESOLUTEZDN1-03: A RESOLUTION
DECLARING LEGAL SIGNING AUTHORITY FOR THE PURPOSESF
HOMELAND SECURITY & EMERGENCY MANAGEMENT, SUB-GRANT
AGREEMENT FOR THE PUBLIC ASSISTANCE PROGRAM. Coulneember Burns



made the motion with a second from Councilmembeafdsu Discussion held. Roll call
taken with Burns and Durfee voting yea. Motion atr

Supervisor Whim gave a status report for the Segartment.

Mayor Gaines asked for a motion to adopt RESOLUTEDN1-05: A RESOLUTION
AUTHORIZING ADOPTIION OF A COOPERATIVE AGREEMENT POCY FOR
THE CITY OF WELLS, MINNESOTA & THE CITY OF WINNEBA®,
MINNESOTA. Councilmember Burns made a motion witkeaond from
Councilmember Durfee. Discussion held with DeveleptrDirector Elvebak on the
Small Cities Development Program (SCDP). Roll takten with Burns and Durfee
voting yea. Motion carried.

Mayor Gaines asked for a motion to adopt RESOLUTEDN1-06: A RESOLUTION
AUTHORIZING CITY OF WELLS, MINNESOTA & CITY OF WINNEBAGO,
MINNESOTA 2011 SCDP GRANT APPLICATION. Councilmemtd@urfee made the
motion with a second from Councilmember Burns. Rall taken with Burns and Durfee
voting yea. Motion carried.

Mayor Gaines asked for a motion to adopt RESOLULNZD11-07: A RESOLUTION
INDENTFIYING “SLUM AND BLIGHT” CONDITIONS IN A TARGETED AREA

OF THE CITY OF WELLS and to authorize the City Attey to sign a letter in
reference to CITY OF WELLS SLUM & BLIGHT COMPLIANCECouncilmember
Burns made the motion with a second from Councilimemburfee. Discussion held with
Development Director Elvebak on the statute de@ing of slum and blight. Roll call
taken with Burns and Durfee voting yea. Motion atr

Mayor Gaines asked for a motion concerning the Zi#ylequity report. Councilmember
Durfee made a motion to approve the report as ptegavith a second from
Councilmember Burns. Discussion held. Roll caletakvith Burns and Durfee voting
yea. Motion carried.

Mayor Gaines asked for a motion concerning estisaeeived to repair the city hall
roof. City council recommended collecting an adufiil estimate before proceeding.

City council reviewed a letter from Administratoefgann updating them on the 2010
preliminary budget numbers. The official audit iaé completed later this year.

City council reviewed a newsletter from City of Mesota Lake, Minnesota updating
residents on various programs offered and contdatration.

City council reviewed a report prepared by Admiagir Germann showing 2010
expenditures and revenue for the Wells Municipapgit and portions of a survey
conducted by Bolton & Menk, INC for a state grafdministrator Germann explained
why the airport numbers are complex to calculatt@mn be interrupted different ways.
City council requested Airport Board be invitedatitend an upcoming meeting to discuss
the topic further.



City council reviewed a contract with MJ Laser Wtk service the city website. City
council requested MJ Laser Works be invited tonakten upcoming meeting to discuss
the topic further.

EMPLOYEES:

Administrator Germann: Discussed a request he received from the FegaRment
on January 21, 2011 to accept a donation of $1000@om
the Wells Veterans of Foreign Wars of the Uniteat&t
and to purchase a Fire Pro monitor and nozzle from
Midwest Fire. Councilmember Burns made a motion to
accept the $1,000.00 donation and approve the dipen
Councilmember Durfee seconded the motion. Roll call
taken with Burns and Durfee voting yea. Motion attr
Discussed platting of the South Industrial Parkinestes to
remove the grain bin/elevator located on Broadvaay,
2011 mowing contract. Councilmember Durfee made a
motion to table the grain bin/elevator issue uhid next
regularly scheduled council meeting with a secanthf
Councilmember Burns. Roll call taken with Burns and
Durfee voting yea. Motion carried.

ANNOUCEMENTS:

Mayor Gaines: Asked if any council members were interestesgérving
on a Region 9 board for elected officials. Couneiniber
Durfee volunteered for the nomination.

Councilmember Burns: Nothing

Councilmember Durfee: Nothing

The next regularly scheduled council meeting wasasd-ebruary 14, 2011 at 5:00 p.m.
in the Wells Community Center. Councilmember Durfesde a motion to adjourn with a
second from Councilmember Burns. Meeting adjourned.

Mayor Ron Gaines Administrator Jeremy&E@rmann



