WELLS
MINNESOTA

HOUSING AND REDEVELOPMENT AUTHORITY

CITY OF WELLS, MINNESOTA

Wells Housing and Redevelopment Authority’s Mission Statement:
“To provide assistance and advocacy in the development of affordable housing for low and

moderate income families and act as a catalyst for the upgrading of the existing housing stock in

the City of Wells”
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MINUTES
September 16, 2010 5:30pm ﬂ
Conference Room, Wells City Hall -

Call To Order / Roll Call

President Schuster called the meeting to 6‘1 f

Members Present: Marilyn Birk, David Braun, Tom Schindler, and Ann
Schuster. g o

Members Absent: Bill Groskreutz; =
Staff Present: Community Development |
Inc. Property Director Jim Abbe. *°

or‘Ghris Elvebak and Lifestyle

Approval of Agend._,_:'

Sec. Schindler r d to ppro e,gtt}ez-’égenda. The motion was seconded by
Mr. Braun and pas 1nanimously.

Approva!omeutes o
Sec Shindler méyed to approve the minutes. Mr. Braun seconded.
Discussion on the motion lead to the inclusion of a signature line in the official
minutes copy. The motion passed unanimously.

Financiﬁa’.l’i;Rébsorts

The board reviewed bills from Flatline Designs and Schrader Enterprises
Lawn & Landscapes as well as SHIP grant expenditures. it was decided by
consensus that moving forward all SHIP expenditures don’t need to be
itemized and a simple summary statement will suffice for board review.

Mr. Braun moved to approve the bills as presented. Ms. Birk seconded. After
discussion the motion passed.
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The board reviewed the financial statements. Dir. Elvebak stated he has been
presenting original statement copies until such time as the Quickbcoks
accounts can be reconciled. When the reports are completed and reconciled
a comprehensive summary statement will be presented.

Sec. Schindler moved to approve the financial statements. Mr. Braun
seconded. During discussion on the motion it was requested by Chair
Schuster to add a note in the minutes that Wells Fargo Bank C.D. 69877 has
been cashed and deposited into a new account at Paragon Bank The motion
passed unanimously.

LifeStyle Management Report

Mr. Abbe presented the Lifestyles report. The board: rewewed vacancies,
expenditures, and planned facilities upgrades mcludlng elevator: repalr A list
of coming events for the Broadway Apartments was also presented

By consensus the board moved Old Business Item. D “Facility Cost Share
Grant forward on the agenda. :
Mr. Abbe presented quotes from competing contractors for the facilities cost
share grant. Quotes were discussed for removal of existing windows and

boiler equipment as well as purchase and installatlon costs of replacements.

Sec. Schindler moved to accept Royers estimate to facilitate immediate
work on the boiler project’and finish.the window portion of the program in the
spring. Ms. Birk seconded the motion. Director Elvebak said he would check
into permit costs-and compllance with the Davis-Bacon Act. The motion
passed unanlmously s =

Old Bus'm,_

a. "Welilngton Property
Seeing no further: busmess on this item the board declared it to be removed
from the agenda.”

b. Rain'Garden

Sec. Schindler, co-facilitator of the rain garden project, discussed immediate
installation of mulch at the site. The board discussed arrangements and
materials cost.

c. Trailer Court

Staff presented a revised bill from Faribault County for the HRA portion of the
site clean-up costs. It was revised by reducing the bill $1,000 to a new total of
$7,500. The deed will be coming to the city soon.
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Respégf?ﬁlly submittsd,

e. Joint SCDP Pre-Application

The board discussed means of delivering notice for residential participation in
the small cities development program. Due to limited time constraints staff
has not been able to utilize the utility bills as a means of delivery. The board
brainstormed on other means of distributing information fliers including
newspaper postings, church bulleting, the public library and so forth.

Ms. Birk moved, second by Mr. Braun, to authorize the use of funds for staff
for advertising & postage costs. The motion passed unanimously.

Public Forum

No one came forward to address the board. =

Dir. Elvebak said he failed to mention earlie
checking account is getting low on funds. Se
$10,000 from account 500-264 to account 500-1
the motion passed.

; mdler moved to transfer
. Mr. Braun seconded and

Chair Schuster mentioned that Mi(_;haeIL vood.of Blue Earth Hospice

wants to purchase a tree and plant nea the

Adjournment

Seeing no further busme

 Pres. §qﬁﬁéter declared the meeting adjourned at
7:29 p.m. i -

Christopher Evebak Tom Schindler
Community Development Director Secretary / Treasurer
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