
HOUSING & REDEVELOPMENT AUTHORITY 
                                               CITY OF WELLS, MINNESOTA 

 
MINUTES 

 
Regular Session of HRA 

City of Wells 
 

The Housing & Redevelopment Authority of Wells, Minnesota (HRA) convened in regular 
session on September 15, 2011 at 5:30 p.m. in the Wells City Hall, Conference Room. President 
Ann Marie Schuster called the meeting to order with the following members present: 
Secretary/Treasurer Tom Schindler, Commissioner David Braun and Commissioner Ross 
Hermanson. Commissioner Bill Groskreutz, Jr. was absent. Also present was City Administrator 
Jeremy Germann.  
 
AGENDA: 
 
The agenda for the September 15, 2011 regularly scheduled meeting was reviewed with 
Commissioner Braun making a motion to approve as presented. Commissioner Hermanson 
seconded the motion. Commissioner Schindler offered a friendly amendment to add the topic 
Minnesota Housing Finance Agency to the agenda with a second from Commissioner Braun. 
President Schuster called for a vote with Braun, Hermanson and Schindler voting yea. Motion 
carried. 
 
CONSENT ITEMS: 
 
The minutes of the August 18, 2011 regularly scheduled meeting were reviewed with 
Commissioner Schindler making a motion to approve as presented. Commissioner Hermanson 
seconded the motion. President Schuster called for a vote with Braun, Hermanson and Schindler 
voting yea. Motion carried. 
 
The monthly bills were reviewed with Commissioner Schindler making a motion to approve a 
total of $363.73 in bills from Schrader Enterprises dated from May 2011 to August 2011; and a 
$1,302.00 in bills from League of Minnesota Cities (LMC) Insurance Trust dated August 15, 
2011. Commissioner Hermanson seconded the motion. Discussion held on the LMC bill, which a 
check was issued for previous to the meeting due to the insurance expiration date. President 
Schuster called for a vote with Braun, Hermanson and Schindler voting yea. Motion carried. 
 
The monthly financial reports were reviewed with Commissioner Schindler making a motion to 
approve as presented with a second from Commissioner Braun. Discussion held on certificate of 
deposit No.391 which was recently reinvested at Paragon Bank for 12 months because it offered 
the highest rate of interest. President Schuster called for a vote with Braun, Hermanson and 
Schindler voting yea. Motion carried.  
 
BROADWAY APARTMENT/PARK PLACE TOWNHOME REPORT: 
 



The HRA reviewed a financial report regarding Broadway Apartments and Park Place 
Townhomes submitted by LifeStyle, INC. Jim Abbe was not present but a written report was 
presented. Discussion held on status of concrete replacement, removal of trees & shrubbery and 
possible upgrades to community lighting.   
 
OLD BUSINESS: 
 
President Schuster brought the topic of Former Trailer Court Site to the table. Discussion held. 
With no information to act on, the commission moved to the next item on the agenda. 
 
President Schuster brought the topic of Joint SCDP Project. Discussion held. The HRA was 
informed that nine-of-10 Wells housing projects have been awarded to this point according to 
Pettipiece & Associates. With no information to act on, the commission moved to the next item 
on the agenda.  
 
President Schuster brought the topic Facility Cost Share Grant to the table. Discussion held. It 
was the general consensus of the board to remove the item from Old Business. With no 
information to act on, the commission moved to the next item on the agenda. 
 
President Schuster brought the topic Blighted Property Plan to the table. Discussion held with 
Administrator Germann informing the board that the Wells City Council recently approved 
moving ahead with the proposed cooperative project. Staff will research the files/forms from a 
previous blighted house project conducted by the HRA and re-submit an article to the Wells 
Mirror on the board’s current cost-share blighted program. With no information to act on, the 
commission moved to the next item on the agenda. 
 
President Schuster brought the topic of Demolition Grant (Schull) to the table. Discussion held. 
With no information to act on, the commission moved to the next item on the agenda. 
 
NEW BUSINESS: 
 
President Schuster brought the topic Farmland Rent to the table. Discussion held with 
Administrator Germann updating the HRA that no one bid on the board’s five acres during the 
city council’s recent renewal process. However, the current renter is willing to sign a lease for an 
additional two years but will no longer be able to farm a small section of the land. The board 
asked that the issue be added to Old Business on the agenda.  
 
ADJOURNMENT: 
 
The next regularly scheduled HRA meeting was set for Thursday, October 20, 2011 at 5:30 p.m. 
in the Wells City Hall, Conference Room. Motion made by Commissioner Braun to adjourn the 
meeting with a second from Commissioner Hermanson. Motion carried. Meeting adjourned. 

 
 
_________________________   _________________________ 
Secretary/Treasurer Thomas Schindler  Administrator Jeremy R. Germann 


