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City of Wells, Minnesota

The Housing and Redevelopment Authority of Wellshivsota (WHRA) convened in regular session on
July 15, 2010 at 5:30 p.m. in the Wells City Hatifference Chambers. Presid&mn Marie Schuster
called the meeting to order with the following mearspresent: Secretary/Treasurer Tom
Schindler, Commissioner Marilyn Birk, and Commisgo David Braun. Also present was Jim
Abbe of Life Style Inc.

CONSENT ITEMS:

Commissioner Braun motioned to approve the miniutes the June 17, 2010 regular meeting.
Commissioner Birk seconded. Discussion held. BeesSchusteralled for a vote with Birk, Braun
and Schindler voting yeM otion carried.

PresidenSchustepresented the financial report. Discussion h€dmmissioner Schindler motioned to
approve the financial report and pay the HRA Bil@ommissioner Birk seconded. President Schuster
called for a vote with Schindler, Birk, Braun, aachuster voting ye& otion carried.

BROADWAY APARTMENT/PARK PLACE TOWNHOME REPORT:
Jim Abbe presented the operating reports for Bregddpartments and Park Place Townhomes.

The report included the following information:
e There are currently 3 vacant units at Broadwayh w#08 being filled today.
e Repair to boiler for $411.
e Lock repair was $650 due to the high quality oflttek, while parts are not available for old
ones, failures are rare.
Storms on June 25 & 26 had residents gathered daingyssome until 2 a.m.
There was some roof flashing damage that was ezpair
A residents meeting was held on June 21.
A potluck lunch was held on July 5 to commemoratiependence Day.
A Senior Saints event will be held July 21.
The annual resident summer picnic is scheduledulyr31 at 12:00p.m., with Cindy Schroeder
catering.
o Fire Chief Mike Pyzick and Wells Fire Departmentiesved fire, safety and evacuation
techniques with residents on July 14. An evacugtian was developed.
o Milt Peterson reports he cannot beat Waste Managesmeost for trash removal at Broadway.
e Commissioner Birk suggested Carol Drayheim, acteddbilverSneakers instructor be contacted
regarding possible classes at Broadway.
e Park Place has one vacant unit. Discussion on iivesreld.

OLD BUSINESS:

President Schuster brought the issue of the CageSBrant (boilers and windows) to the table. Vie
Department of Energy has inquired about who wodldiaister the grant, although there was no
confirmation that the grant was grant@tie bids on the boilers are still good and Jim Abflkeget firm



bids on the windows in case the grant is approRegsident Schuster will contact former DirectoreBle
to follow-up. Discussion held.

Mr. Abbe left the meeting.

President Schuster brought the issue of the Wétimgstates to the table. A cursory survey oftessis
gave a favorable opinion of living at WellingtonisBussion held. It is the consensus of the Boatdke
no further action on this matter at this time.

President Schuster brought the issue of the Raide®&o the table. Commissioner Schindler was
contacted by Patsy Beckman regarding the abund#neeeds in the Rain Garden. Schindler reported
that the garden is still not completely plantedg gartly to the unavailability of native plantstia¢ time
the garden was put in. President Schuster willhaagter gardener, Diane Viesselman, if she couldsact
our rain garden advisor. Details are being wordedon who will weed the garden. Discussion held.

President Schuster brought the issue of the Jonmsto the table. There are still downed treethen
former trailer park property from the storms one@b & 26. County Engineer, John McDonald, says
there are no machines locally, large enough to leahe trees. The™lavenue property had minor
branches downed and has been cleaned up. The Haverfy has some large limbs downed, including
into the adjacent farm field. The city will clegrup. Discussion held.

President Schuster brought the issue of the MCG&ram to the table. The loan program is now in
effect and there is no action required of the HRA.

President Schuster brought the issue of the SCBé#sfto the table. Winnebago City Administrator,
Austin Bleess, has said that Winnebago is willmgartner with Wells. We will tell Bleess to move
forward with the application. Discussion held.

NEW BUSINESS:

The incoming Director Chris Elvebak will begin leisiployment with the City of Wells on Monday.

President Schuster opened the meeting to publiererh There was no public comment. President
Schuster closed the meeting to public comment.

The August 2010 meeting was set for Thursday, Augath.
President Schuster declared the meeting adjourned.

Respectfully submitted;

Thomas Schindler
Secretary/Treasurer



