
  
 
 

 
 

MINUTES 
 

Regular Session of City Council  
City of Wells 

 
The Wells City Council convened in regular session on Monday, December 13, 2010 
from 5:00 p.m. until 7:15 p.m. in the Wells Community Center, Council Chambers. 
Mayor Shannon Savick called the meeting to order with the following council members 
and employees present: Councilmember Steve Burns, Councilmember Ron Gaines, 
Councilmember Ann Marie Schuster and Councilmember Ashley Seedorf. Employees 
present: Police Chief Jim Ratelle, Community Development Director Chris Elvebak, 
Street Supervisor Janie Whim, Liquor Store Manager Scott Berg, City Attorney David 
Frundt, Deputy Clerk Deb Redman and City Administrator Jeremy Germann. Mayor 
Savick led the group in the “Pledge of Allegiance.” 
 
AGENDA: 
 
The agenda for the December 13, 2010 council meeting was reviewed with 
Councilmember Burns making a motion to approve the agenda as presented. 
Councilmember Gaines seconded the motion. Roll call taken with Burns, Gaines, Savick, 
Schuster and Seedorf voting yea. Motion carried.   
 
GUESTS: 
 
Rick Meyer asked if additional regulations could be placed on wood-burning stoves used 
inside city limits. City council recommended the Development Director and Planning & 
Zoning Board take a closer look at the recommendation and report back to council.  
 
CONSENT ITEMS: 
 
The minutes of the regular council meeting held on November 22, 2010 were reviewed 
with Councilmember Gaines making a motion to accept the minutes as presented. 
Councilmember Schuster seconded the motion. Roll call taken with Burns, Gaines, 
Savick, Schuster and Seedorf voting yea. Motion carried. 
 
The bill list was reviewed in the amount of $176,470.84 with Councilmember Gaines 
making a motion to approve as presented. Councilmember Burns seconded the motion. 
Discussion held on two bills for $33.83 from Hermel Wholesale, INC. Roll call taken 
with Burns, Gaines, Savick, Schuster and Seedorf voting yea. Motion carried.  
 
The monthly financial reports were reviewed including revenue & expenditures, balances 
& receipts, over-time hours accrued, comp-time accumulated, building permits & report 
and liquor store comparison with Councilmember Seedorf making a motion to approve as 
presented. Councilmember Gaines seconded the motion. Roll call taken with Burns, 
Gaines, Savick, Seedorf and Schuster voting yea. Motion carried 

 

COUNCIL PROCEEDINGS 
 

CITY OF WELLS, MINNESOTA 



 
GENERAL BUSINESS: 
 
Development Director Elvebak updated city council on the Planning & Zoning Board, 
Housing & Redevelopment Authority and Economic Development Authority.  
 
Mayor Savick asked for a motion to have staff begin a petition to vacate right-of-way 
alley located entirely within block six of Clark W. Thompson’s Addition and scheduling 
a public hearing for the issue on January 10, 2010. Councilmember Schuster made the 
motion with a second from Councilmember Burns. Discussion held on Planning & 
Zoning Board reviewing the matter during its next meet on January 3, 2010. Roll call 
taken with Burns, Gaines, Savick, Schuster and Seedorf voting yea. Motion carried. 
 
Mayor Savick asked for a motion to adopt ORDINANCE §114.15: AN ORDINANCE 
TO AMEND THE REGULATIONS CONCERNING THE SALE OF TOBACCO, 
TOBACCO PRODUCTS AND NICOTINE. Councilmember Gaines made the motion 
with a second from Councilmember Schuster. Discussion held with City Attorney. Roll 
call taken with Burns, Gaines, Savick, Schuster and Seedorf voting yea. Motion carried.  
 
Mayor Savick asked for a motion to adopt RESOLUTION 2010-28: A RESOLUTION 
FOR THE PURPOSE OF DECLARING MUNICIPAL PROPERTY AND SURPLUS 
PROPERTY AND AUTHORIZING THE CITY ADMINISTRATOR TO DISPOSE OF 
SAID BY PUBLIC SALE. Councilmember Seedorf made the motion with a second from 
Councilmember Gaines. Discussion held on the City Administrator’s plan to sell and 
dispose of property. Roll call taken with Burns, Gaines, Savick, Schuster and Seedorf 
voting yea. Motion carried.  
 
Mayor Savick asked for a motion to approve authorizing the City Administrator to order 
a 2011 Chevrolet Silverado 2500 from Hinkley’s Chevrolet for $34,900.00 for purchase 
next year. Councilmember Gaines made the motion with a second from Councilmember 
Burns. Discussion held on the 2011 budget and saving money by buying locally instead 
of driving to Mankato, Minnesota for future servicing. Roll call taken with Burns, 
Gaines, Savick, Schuster and Seedorf voting yea. Motion carried.     
 
Mayor Savick asked for motion to raise the wages of the following non-union personnel 
beginning January 1, 2011 the following amount: Liquor Store Employee Hal Lamphier 
($0.40 per hour); Liquor Store Employee Jennifer Lindholm ($0.40 per hour); Part-Time 
Assistant Library Director Susan Shafer-Engen ($0.25 per hour); Part-Time Librarian 
Debbie Koziolek ($0.25); Part-Time Bartender(s) ($0.25 per hour); Part-Time Police 
Officer(s) ($0.25 per hour); Part-Time Recycling Help ($0.25 per hour); Part-Time 
Theatre Custodian Chuck Nowak ($0.25 per hour); and pay part-time employees at a rate 
of  one and a half (1.5) times their normal rate if they work on Thanksgiving, Christmas 
Day or New Year’s Day. Councilmember Gaines made the motion. Motion failed for lack 
of a second.  
 
Mayor Savick asked for a motion to raise the wages of the following non-union personnel 
beginning January 1, 2011 the following amount: Liquor Store Employee Hal Lamphier 
($0.20 per hour); Liquor Store Employee Jennifer Lindholm ($0.20 per hour); Part-Time 
Assistant Library Director Susan Shafer-Engen ($0.13 per hour); Part-Time Librarian 
Debbie Koziolek ($0.13); Part-Time Bartender(s) ($0.13 per hour); Part-Time Police 



Officer(s) ($0.13 per hour); Part-Time Recycling Help ($0.13 per hour); and Part-Time 
Theatre Custodian Chuck Nowak ($0.13 per hour). Councilmember Schuster made the 
motion with a second from Councilmember Burns. Roll call taken with Burns, Gaines, 
Savick, Schuster and Seedorf voting yea. Motion carried.  
 
Mayor Savick asked for a motion to adopt RESOLUTION 2010-30: A RESOLUTION 
FOR THE CONVEYANCE OF REAL PROPERTY OWNED BY THE CITY OF 
WELLS for the price of $29,000.00 to James H. Schroeder and Carol L. Schroeder. 
Councilmember Burns made the motion with a second from Councilmember Gaines. Roll 
call taken with Burns, Gaines, Savick, Seedorf and Schuster voting yea. Motion carried.   
 
City council reviewed the responses from various board members from the United Board 
meeting held on November 16, 2010.  
 
City council reviewed a flyer from the League of Minnesota Cities advertizing the 2011 
Leadership Conference in Mankato, Minnesota, January 28-29, 2011 for elected officials. 
 
EMPLOYEES:  
Administrator Germann:   Discussed increased revenue at the Wells Public Library 

from its agreement with Faribault County library system to 
service satellite branches. Administrator Germann 
explained the library may need to spend some of this 
revenue before the end of the fiscal year to comply with 
state statutes regarding the funding of public libraries. 

  
ANNOUCEMENTS:  
 
Mayor Savick:  Thanked city council and city administrator for working 

with her the last two years as mayor.           
Councilmember Burns:  Thanked Mayor Savick for her service to the community.  
Councilmember Gaines:  Thanked Mayor Savick for her service to the community. 

Asked if staff could have the Flame Theatre Board look 
into purchasing products locally to save of transportation.  

Councilmember Schuster:  Nothing 
Councilmember Seedorf:  Nothing 
 
NEW BUSINESS: 
 
Mayor Savick asked for a motion to go into closed session for the purpose of discussing 
performance evaluations as deemed permissible by Minnesota Statute §13D.05 
MEETINGS HAVE DATA CLASSIFIED AS NOT PUBLIC. Councilmember Burns 
made the motion with a second from Councilmember Schuster. Roll call taken with 
Burns, Gaines, Savick, Schuster and Seedorf voting yea. Motion carried.   
 
(CLOSED SESSION)  
Liquor Store Manager Scott Berg’s performance was evaluated in closed session. 
Development Director Chris Elvebak’s performance was evaluated in closed session. 
Street Supervisor Janie Whim’s performance was evaluated in closed session. 
  



Mayor Savick asked for a motion to reopen the council meeting. Councilmember Burns 
made the motion to go into open session as required under Minnesota Statute §13D with 
a second from Councilmember Schuster. No action was taken in closed session.  
 
Councilmember Ron Gaines left the meeting for a prior engagement.  
 
City Attorney David Frundt gave a synopsis of each evaluation conducted. 
 
Mayor Savick asked for a motion to remove Liquor Store Manager Scott Berg from 
probation as outlined by the City Of Wells Personnel Policy. Councilmember Seedorf 
made the motion with a second from Councilmember Schuster. Roll call taken with 
Burns, Savick, Schuster and Seedorf voting yea. Motion carried. 
 
Mayor Savick asked for a motion to remove Community Development Director Chris 
Elvebak from probation as outlined by the City Of Wells Personnel Policy. 
Councilmember Burns made the motion with a second from Councilmember Seedorf. 
Roll call taken with Burns, Savick, Schuster and Seedorf voting yea. Motion carried. 
 
Mayor Savick asked for a motion to remove Street Supervisor Janie Whim from 
probation as outlined by the City Of Wells Personnel Policy. Councilmember Schuster 
made the motion with a second from Councilmember Burns. Roll call taken with Burns, 
Savick, Seedorf and Schuster voting yea. Motion carried.  
 
PUBLIC HEARING: 
 
Mayor Savick opened the hearing to public comment concerning the 2011 Budget and 
2011 Tax Levy. Mayor Savick closed the hearing after there was no public comment. 
 
Mayor Savick asked for a motion to adopt RESOLUTION 2010-29: A RESOLUTION 
ADOPTING THE PROPOSED 2010 TAX LEVY COLLECTIBLE IN 2011. 
Councilmember Burns made the motion with a second from Councilmember Schuster. 
Roll call taken with Burns, Savick, Schuster and Seedorf voting yea. Motion carried.  
 
The next regularly scheduled council meeting was set for January 10, 2011 at 5:00 p.m. 
in the Wells Community Center. Councilmember Burns made a motion to adjourn with a 
second from Councilmember Seedorf. Meeting adjourned. 
 
 
 
  
___________________________  ____________________________ 
Mayor Ron Gaines           Administrator Jeremy R. Germann 


