
The Wells City Council held their first meeting of the year on Monday, January 7, 2002 with Mayor 

John Herman presiding. Present were council members Bob Schultz and Ron Gaines, City Clerk Dolly 

Schultz, Deputy Clerk Deb Redman and reporter Laurie Bonsack. Councilman Jack Carroll joined the 

meeting at 5:30 p.m. and councilman Jay Corbin was absent. 

Mayor Herman called the meeting to order and as there were no appointments scheduled for this 

meeting, council proceeded with business according to the agenda. 

Discussion was had regarding the tight budget for this year and how to get the city departments to 

spend "wisely" rather than spend just because it’s in their budget. Council member Schultz 

suggested that supervisors obtain prior approval from their respective council committees when 

making large purchases. He also suggested that the committees meet more often with their 

department heads in order to keep an open line of communication and thus making them more 

accountable for their spending. Mayor Herman will draft a memo and talk with all department heads 

regarding the matter. 

Following this discussion, a motion was then entertained by Gaines, seconded by Schultz and carried 

to approve the minutes of the regular meeting of Dec. 10, special meeting of Dec. 17, the financial 

reports, all monthly reports and payment of the regular bills in the amount of $150,459.51 and 

liquor bills of $38,389.57. 

Motion by Schultz, seconded by Gaines and carried to approve the Planning & Zoning’s 

recommendation for a conditional use permit for the Wells Public Library, thus allowing the 

construction of a new building and off street parking in an area currently zoned R2. 

Motion by Carroll, seconded by Schultz and carried to accept the resignation of Eva Gaydon as 

Library Director.  

It was noted that several applications have been received to fill that position. Applications close on 

Jan. 11 and Mayor Herman will appoint the individuals to do the interviews. 

Motion by Carroll, seconded by Gaines and carried to approve the Mayor’s appointment of board 

members for the year 2002 New appointments included Greg Stenzel to the Park Board, Kathy 

Durfey, Library Foundation, and Nate Nasinec, Chris Tackman and Rick Herman, Theatre Board. A 

complete copy of appointments is on file in the Clerk’s Office. 

It was noted that the quotation for internet service for the City was corrected and reflects a cost 

of $760 rather than $920. 

Motion made by Carroll, seconded by Gaines and carried to rescind an amendment to Ord. 239 

relating to sump pumps. 

Motion by Schultz, seconded by Carroll and carried to adopt Ordinance #247, a sump and pump and 

roof water drainage ordinance. 



Motion by Schultz, seconded by Carroll and carried to approve the changes in the Personnel Policy 

relating to comp time and vacation time. All full time employees will receive a copy of the changes. 

Motion by Schultz, seconded by Gaines and carried directing the City Clerk to send a letter to the 

Utilities Commission requesting payment of a franchise fee of $100,000 for the year 2002. 

Motion by Gaines, seconded by Schultz and carried to approve the 2002 employee salaries as 

determined during the Executive Session of Dec. 17. 

The schedule for the upcoming regular council meetings is as follows; Jan. 28, Feb. 11 and 25 and 

March 11 and 25, all beginning at 5:00 p.m. 

As there was no further business to come before the council at this time, Mayor Herman declared 

the meeting adjourned. 


